
From:
To:  
Cc:

; 
Subject: RE: FY17 Projects List to DOI
Date: Thursday, June 15, 2017 5:39:06 AM

 
I think this is a good idea but also agree we should discuss the contents-particularly outreach  (e.g. I
think the VF to PF is the only project where there are anticipated “cultural”
considerations) and notes (e.g. Mexican encroachments in SDC,  fence integration with 

 
Best,

 

From:  
Sent: Tuesday, June 13, 2017 1:44 PM
To:  >
Cc: 

Subject: FW: FY17 Projects List to DOI
Importance: High
 
Hi  –
 

, and I have been coordinating with the Intergovernmental Public Liaison Office to share
the attached FY17 enacted projects summary with DOI. This is in response to their request for more
information on our FY17 projects. We want to pass along if it is helpful to share with IBWC. We
intend to update this as we continue to firm project details, particularly with new roads
construction. We’d like to share more information on FY17 projects with their Public and
Congressional Affairs folks as well.  
 
I also think we’ll need to share with USFWS Public & Congressional Affairs. Perhaps we can all discuss
in more detail on our next FY17 projects call? I can also set up a separate call to make sure we’re all
aligned with what we’re sharing externally.
 
Thanks,
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From:  
Sent: Tuesday, June 13, 2017 1:20 PM
To: 

Subject: RE: FY17 Projects List to DOI
Importance: High
 
Hi  –
 
Attached is the update FY17 Enacted Projects summary to share with DOI that  signed off on.
We had one change to the mileage to El Paso Sector PF Replacement, we changed from miles to

miles. Can we caveat that we’ll continue to update this document as the project planning
processes move forward?
 
Please let us know if you need anything else or need additional information.
 
Thank you,

 

From:  
Sent: Tuesday, June 13, 2017 10:48 AM
To: 

Subject: RE: FY17 Projects List to DOI
 
Got it.  Thanks a lot, 
 

From:  
Sent: Tuesday, June 13, 2017 10:46 AM
To: 

Subject: RE: FY17 Projects List to DOI
 
Hi  – The attached draft is the one with  for review. The previous one does not include
PF Replacement in El Paso.
 
Thanks,

 
 

From:  
Sent: Tuesday, June 13, 2017 10:08 AM
To: 
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Subject: RE: FY17 Projects List to DOI
Importance: High
 
Hi  –
 
Attached is a draft that  is reviewing,, it includes  feedback. We will also share
this with the outreach call participants and updated it weekly after our weekly FY17 project call. The
version we share internally within CBP will include a little bit more detail from a project planning
perspective. Perhaps we can chat about a process to update DOI as the projects move forward?
 
I’ll let you know as soon as  gives us the ok to send to DOI.
 
Thanks,

 

From:  
Sent: Tuesday, June 13, 2017 10:00 AM
To: 

Subject: FY17 Projects List to DOI
 
Good morning, ,
 
I wanted to follow up on the conversation from yesterday’s call re. getting a list of FY17 projects to
DOI.  I’ve attached the latest draft document we have (created by  I believe), but wanted to
check with you all to see if this was the document you preferred to share with DOI, or if there was
another list.  Really appreciate your help with this.
 
- 
COS, Intergovernmental Public Liaison (IPL)
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From:
To: ; 
Cc:
Subject: Re: FW:  - tie in
Date: Thursday, July 02, 2015 11:31:36 AM

 
Let me visit with our staff and we will get back to you. Thanks for bring this encroachment to our attention.
 

 P.E.
Principal Engineer
IBWC, U.S. Section
Headquarters

Cell

>>>  7/1/2015 6:32 PM >>>

 
It appears there is a building in Mexico on the west side of the POE that encroaches into the
U.S. by as much as  Please see the email below and the attachment  and advise on “next
steps”.
 
Best,

 
, P.E.

Program Director
Infrastructure Analytics Division

LMI
7940 Jones Branch Drive {new address!!}
McLean, VA 22102
Office: 
Cell: 
 
Complex Problems. Practical Solutions.
www.lmi.org
 
 

From:  
Sent: Wednesday, July 01, 2015 7:32 PM
To:  
Cc: 
Subject: - tie in
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Thanks,
 

 

From:  
Sent: Tuesday, July 07, 2015 2:37 PM
To: 
Cc: 
Subject: RE: - cross section
 

 I think I know what you
are trying to depict but I’d be interested to hear your thoughts on the pros/cons for each cross-
section.
 
Thanks

 
, P.E.

Program Director
Infrastructure Analytics Division

LMI
7940 Jones Branch Drive {new address!!}
McLean, VA 22102
Office
Cell: 
 
Complex Problems. Practical Solutions.
www.lmi.org
 
 

From:  
Sent: Tuesday, July 07, 2015 5:28 PM
To: 
Cc: 
Subject: - cross section
 
For your review and comment, please see the attached.  For a typical section
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.
 
Thanks,
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From:
To: ; ; 
Subject: RE: [EXTERNAL]  - plan set
Date: Tuesday, July 21, 2015 3:28:28 PM

Excellent!
 
Thanks,

PMO Deputy Director
Border Patrol Facilities and Tactical Infrastructure Program Management Office
Facilities Management & Engineering
Office of Administration
U.S. Customs and Border Protection
24000 Avila Road
Suite 5200
Laguna Niguel, CA 92677

 Laguna Niguel Office               
 D.C. Office
 fax
 cell

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy"
(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)
 

From:  
Sent: Tuesday, July 21, 2015 11:49 AM
To: ; ; 
Subject: Fwd: [EXTERNAL - plan set
 
Baker continues to be one step ahead of us. Model design executation.

Sent from my iPhone

Begin forwarded message:

From: 
Date: July 21, 2015 at 1:34:07 PM CDT
To: , 

Cc: 
Subject: Re: [EXTERNAL] - plan set

Wow, thanks  that is very helpful!!
 
Sent from my BlackBerry 10 smartphone.
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From: 
Sent: Tuesday, July 21, 2015 12:27 PM
To: ; 
Cc: 
Subject: [EXTERNAL] - plan set
 
Gentlemen,
 
I am sending hard copies of the plan set for you with .  He will also have
one extra copy just in case there is someone else at that would like a copy.
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From:
To:

 

Cc: ; 

 
Subject: RE: Fence Replacement Tag UP
Date: Tuesday, May 10, 2016 9:08:26 PM

 

How many will be at the kickoff with Baker?

TCA and BAT are willing to host this meeting. 

Thanks  

 

From: 
Sent: Tuesday, May 10, 2016 6:49:56 PM
To: 

 

 
Cc: ;

 
Subject: RE: Fence Replacement Tag UP

All
 
Today we discussed two topics.
 

1. The Corps expects to issue the A/E Services Contract NTP to . Thursday May
12th (Nice job Corps PM/Acquisition Team!!).  The kick-off meeting with Michael Baker is
tentatively scheduled for 9 AM, Thursday May 19th at the BPS in AZ (still
requires BP concurrence). A meeting invite will be sent out once meeting details are
confirmed

2. All real estate actions have been completed so we are now “cleared” real estate wise (Nice
job BPFTI/Corps RE Team!!)

 
We are cancelling Thursday’s call. Have a great rest of your week.
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Best,

 
_____________________________________________
From:  
Sent: Thursday, May 5, 2016 2:34 PM
To: 

 

;
 

 

 

Cc:  

>;

 
Subject: RE:  Fence Replacement Tag UP
 
 

BW23 FOIA CBP 002282

(b) (6), (b) (7)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
(b)(7)(E)



Dear All
Attached are the notes from Tuesday.
Thanks

<< File: Fence Replacement Notes 05 03 16.docx >>
 
-----Original Appointment-----
From:  
Sent: Monday, January 25, 2016 7:31 AM
To: ; 

;  ; 

 

 
Cc: ; 

; '; 
Subject: Fence Replacement Tag UP
When: Tuesday, May 3, 2016 4:30 PM-5:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: 
 
 
 
What: Fence Replacement PDT Kickoff Meeting
 
When: Tuesdays & Thursdays at 4:30 -5:00 pm
 
CONFERENCE LINE HAS BEEN UPDATED
 
Agenda will be sent prior to the calls.
 
Schedule:
<< File: All Activities 04292016.pdf >>  << File: Critical Path 04292016.pdf >>  << File:

Current vs Baseline Variance 04292016.pdf >>  << File: Current vs Previous Variance
04292016.pdf >>
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From:
To:
Cc:  

Subject: Re: Fence Replacement Tag UP
Date: Wednesday, May 25, 2016 9:36:10 AM

We need to agree on tomorrow's meeting time-I've suggested 1230-1 pst based on tomorrow's pmr agenda that
shows lunch from 12-1. Thoughts?

Sent from my iPhone

> On May 25, 2016, at 6:33 AM,  wrote:
>
>  is going to give me permissions today so I will get a new invite out as soon as that happens.
> I still have all the email addresses for the attendees.
> THANKS
> 
>
> -----Original Message-----
> From: 
> Sent: Wednesday, May 25, 2016 9:32 AM
> To:  

 
> Cc:

> Subject: RE: Fence Replacement Tag UP
>
> Send from my cal for now
> ________________________________________
> From: 
> Sent: Wednesday, May 25, 2016 7:54:08 AM
> To: 
> Cc:  
> Subject: RE:  Fence Replacement Tag UP
>
> I can send it from my calendar or  but I don't have publishing rights for 
> Thanks
> 
>
>
> -----Original Message-----
> From: 
> Sent: Tuesday, May 24, 2016 6:46 PM
> To:  

> Cc:

> Subject: RE: Fence Replacement Tag UP
>
> I assume you mean that  has the cal?
> ________________________________________
> From: 
> Sent: Tuesday, May 24, 2016 6:42:23 PM
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> To: ; 
> Cc:  

> Subject: RE: Fence Replacement Tag UP
>
> 
>
> Let's get you to send out the changes.   It is getting confusing from my end and in my Calendar.
>
>  can help you, yet going forward let's get you to send from your calendar so that everyone does not get
confused.
>
> Thanks..
>
> From: 
> Sent: Tuesday, May 24, 2016 3:36 PM
> To: 
> Cc: 

> Subject: RE:  Fence Replacement Tag UP
>
> The PMR lunch is scheduled from 12-1 pst on Thursday. Do you want to schedule Thursday's call from
12:30-1 pm pst?
>
> , P.E.
> Program Director
> Resource Management Division
>
> LMI
> 7940 Jones Branch Drive
> McLean, VA 22102
> Office: 
> Cell: 
>
> Complex Problems. Practical Solutions.
> www.lmi.org<http://www.lmi.org/>
>
>
> From: 
> Sent: Tuesday, May 24, 2016 5:04 PM
> To:

 

 
; 
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> Cc: 

 

> Subject: RE  Fence Replacement Tag UP
>
> Dear All
> Attached are the notes from today's call, Thanks 
>
> -----Original Appointment-----
> From: 
> Sent: Monday, January 25, 2016 7:31 AM
> To:

 
 ; 
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; 

 

> Cc: ;

'; 

> Subject:  Fence Replacement Tag UP
> When: Tuesday, May 24, 2016 4:00 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
> Where: 
>
>
> Today's call will be adjusted due to portfolio reviews.
> Thanks
> 
>
> -----------------------------------------------------------------------------------
> What: Fence Replacement PDT Kickoff Meeting
>
> When: Tuesdays & Thursdays at 4:30 -5:00 pm
>
> CONFERENCE LINE HAS BEEN UPDATED
>
> Agenda will be sent prior to the calls.
>
> Schedule:
> << File: MATOC Schedule 27Jan16.pdf >>  << File:  Fence Schedule 28Jan16.pdf >>
>
>
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From:
To: ; 
Cc:  
Subject: RE:  Fence Replacement Tag UP
Date: Wednesday, May 25, 2016 9:46:43 AM

Copy
________________________________________
From: 
Sent: Wednesday, May 25, 2016 9:32:49 AM
To: ;
Cc: ; 
Subject: RE:  Fence Replacement Tag UP

 is going to give me permissions today so I will get a new invite out as soon as that happens.
I still have all the email addresses for the attendees.
THANKS

-----Original Message-----
From: 
Sent: Wednesday, May 25, 2016 9:32 AM
To:

 
Cc:

Subject: RE:  Fence Replacement Tag UP

Send from my cal for now
________________________________________
From: 
Sent: Wednesday, May 25, 2016 7:54:08 AM
To: ; 
Cc:  
Subject: RE:  Fence Replacement Tag UP

I can send it from my calendar or  but I don’t have publishing rights for 
Thanks

-----Original Message-----
From: 
Sent: Tuesday, May 24, 2016 6:46 PM
To:  

Cc:

Subject: RE:  Fence Replacement Tag UP

I assume you mean that  has the cal?
________________________________________
From: 
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Sent: Tuesday, May 24, 2016 6:42:23 PM
To: ; 
Cc:  

Subject: RE:  Fence Replacement Tag UP

Let’s get you to send out the changes.   It is getting confusing from my end and in my Calendar.

 can help you, yet going forward let’s get you to send from your calendar so that everyone does not get
confused.

Thanks..

From: 
Sent: Tuesday, May 24, 2016 3:36 PM
To: 
Cc: 

Subject: RE: Fence Replacement Tag UP

The PMR lunch is scheduled from 12-1 pst on Thursday. Do you want to schedule Thursday’s  call from
12:30-1 pm pst?

, P.E.
Program Director
Resource Management Division

LMI
7940 Jones Branch Drive
McLean, VA 22102
Office: 
Cell: 

Complex Problems. Practical Solutions.
www.lmi.org<http://www.lmi.org/>

From: 
Sent: Tuesday, May 24, 2016 5:04 PM
To:

 

 

,
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; 

 

Cc:  

 

;

Subject: RE: Fence Replacement Tag UP

Dear All
Attached are the notes from today’s call, Thanks 

-----Original Appointment-----
From: 
Sent: Monday, January 25, 2016 7:31 AM
To:

 ;
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;  

 
'

Cc: ; 

'; 
)

Subject: Fence Replacement Tag UP
When: Tuesday, May 24, 2016 4:00 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: 

Today’s call will be adjusted due to portfolio reviews.
Thanks

-----------------------------------------------------------------------------------
What: Fence Replacement PDT Kickoff Meeting

When: Tuesdays & Thursdays at 4:30 -5:00 pm

CONFERENCE LINE HAS BEEN UPDATED

Agenda will be sent prior to the calls.

Schedule:
<< File: MATOC Schedule 27Jan16.pdf >>  << File:  Fence Schedule 28Jan16.pdf >>
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From:
To:  
Cc:  
Subject: RE: Fence Replacement Tag UP
Date: Wednesday, May 25, 2016 10:06:42 AM

I can make that time work

-----Original Message-----
From: 
Sent: Wednesday, May 25, 2016 8:36 AM
To: 
Cc:

 

Subject: [EXTERNAL] Re:  Fence Replacement Tag UP

We need to agree on tomorrow's meeting time-I've suggested 1230-1 pst based on tomorrow's pmr agenda that
shows lunch from 12-1. Thoughts?

Sent from my iPhone

> On May 25, 2016, at 6:33 AM, > wrote:
>
>  is going to give me permissions today so I will get a new invite out as soon as that happens.
> I still have all the email addresses for the attendees.
> THANKS
> 
>
> -----Original Message-----
> From: 
> Sent: Wednesday, May 25, 2016 9:32 AM
> To:

 
> Cc:

> Subject: RE: Fence Replacement Tag UP
>
> Send from my cal for now
> ________________________________________
> From: 
> Sent: Wednesday, May 25, 2016 7:54:08 AM
> To: ; 
> Cc:  
> Subject: RE: Fence Replacement Tag UP
>
> I can send it from my calendar or  but I don't have publishing rights for 
> Thanks
> 
>
>
> -----Original Message-----
> From: 
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> Sent: Tuesday, May 24, 2016 6:46 PM
> To:  

> Cc:

> Subject: RE:  Fence Replacement Tag UP
>
> I assume you mean that  has the cal?
> ________________________________________
> From: 
> Sent: Tuesday, May 24, 2016 6:42:23 PM
> To: ; 
> Cc:  

> Subject: RE: Fence Replacement Tag UP
>
> 
>
> Let's get you to send out the changes.   It is getting confusing from my end and in my Calendar.
>
>  can help you, yet going forward let's get you to send from your calendar so that everyone does not get
confused.
>
> Thanks..
>
> From: 
> Sent: Tuesday, May 24, 2016 3:36 PM
> To: 
> Cc: 

> Subject: RE: Fence Replacement Tag UP
>
> The PMR lunch is scheduled from 12-1 pst on Thursday. Do you want to schedule Thursday's call from
12:30-1 pm pst?
>
> , P.E.
> Program Director
> Resource Management Division
>
> LMI
> 7940 Jones Branch Drive
> McLean, VA 22102
> Office: 
> Cell: 
>
> Complex Problems. Practical Solutions.
> Blockedwww.lmi.org<Blockedhttp://www.lmi.org/>
>
>
> From: 
> Sent: Tuesday, May 24, 2016 5:04 PM
> To:
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> Cc: 
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>
> Subject: RE:  Fence Replacement Tag UP
>
> Dear All
> Attached are the notes from today's call, Thanks 
>
> -----Original Appointment-----
> From
> Sent: Monday, January 25, 2016 7:31 AM
> To:

 
 

 

 
'

> Cc: ;

 

> Subject: Fence Replacement Tag UP
> When: Tuesday, May 24, 2016 4:00 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
> Where: 
>
>
> Today's call will be adjusted due to portfolio reviews.
> Thanks
> 
>
> -----------------------------------------------------------------------------------
> What: Fence Replacement PDT Kickoff Meeting
>
> When: Tuesdays & Thursdays at 4:30 -5:00 pm
>
> CONFERENCE LINE HAS BEEN UPDATED
>
> Agenda will be sent prior to the calls.
>
> Schedule:
> << File: MATOC Schedule 27Jan16.pdf >>  << File: Fence Schedule 28Jan16.pdf >>
>
>
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From:
To:
Cc:  
Subject: RE: Fence Replacement Tag UP
Date: Tuesday, May 24, 2016 6:45:38 PM

OK-I’ll coordinate with  Thanks
 

, P.E.
Program Director
Resource Management Division

LMI
7940 Jones Branch Drive 
McLean, VA 22102
Office: 
Cell: 
 
Complex Problems. Practical Solutions.
www.lmi.org
 
 

From:  
Sent: Tuesday, May 24, 2016 6:42 PM
To:  
Cc: 

Subject: RE: Fence Replacement Tag UP
 

 
Let’s get you to send out the changes.   It is getting confusing from my end and in my Calendar.
 

 can help you, yet going forward let’s get you to send from your calendar so that everyone
does not get confused.
 
Thanks..
 

From:  
Sent: Tuesday, May 24, 2016 3:36 PM
To: 
Cc:  

Subject: RE: Fence Replacement Tag UP
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The PMR lunch is scheduled from 12-1 pst on Thursday. Do you want to schedule Thursday’s 
call from 12:30-1 pm pst?
 

, P.E.
Program Director
Resource Management Division

LMI
7940 Jones Branch Drive 
McLean, VA 22102
Office: 
Cell: 
 
Complex Problems. Practical Solutions.
www.lmi.org
 
 

From:  
Sent: Tuesday, May 24, 2016 5:04 PM
To: 

 

 
 

 

 

; 
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Cc: 

 

 
Subject: RE:  Fence Replacement Tag UP
 
Dear All
Attached are the notes from today’s call,
Thanks

 
-----Original Appointment-----
From:  
Sent: Monday, January 25, 2016 7:31 AM
To: 

 
   

  
 

 

Cc:  

  
Subject:  Fence Replacement Tag UP
When: Tuesday, May 24, 2016 4:00 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: 
 
 
Today’s call will be adjusted due to portfolio reviews.
Thanks

 
-----------------------------------------------------------------------------------
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What:  Fence Replacement PDT Kickoff Meeting
 
When: Tuesdays & Thursdays at 4:30 -5:00 pm
 
CONFERENCE LINE HAS BEEN UPDATED
 
Agenda will be sent prior to the calls.
 
Schedule:
<< File: MATOC Schedule 27Jan16.pdf >>  << File: Fence Schedule 28Jan16.pdf >>
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From:
To:  ; 
Cc:  
Subject: RE: Fence Replacement Tag UP
Date: Tuesday, May 24, 2016 6:51:27 PM

Thx so  will maintain the cal for  - thx
________________________________________
From: 
Sent: Tuesday, May 24, 2016 6:48:27 PM
To:  ; 
Cc:  
Subject: RE:  Fence Replacement Tag UP

It is now.  I had it on mine, yet I am not the owner of the changes.

This way  can change at will and everyone gets the notice.   will help.

-----Original Message-----
From: 
Sent: Tuesday, May 24, 2016 3:46 PM
To: ; 
Cc: ; 
Subject: RE: Fence Replacement Tag UP

I assume you mean that  has the cal?
________________________________________
From: 
Sent: Tuesday, May 24, 2016 6:42:23 PM
To: ; 
Cc:  

Subject: RE: Fence Replacement Tag UP

Let’s get you to send out the changes.   It is getting confusing from my end and in my Calendar.

 can help you, yet going forward let’s get you to send from your calendar so that everyone does not get
confused.

Thanks..

From: 
Sent: Tuesday, May 24, 2016 3:36 PM
To: 
Cc: 

Subject: RE: Fence Replacement Tag UP

The PMR lunch is scheduled from 12-1 pst on Thursday. Do you want to schedule Thursday’s  call from
12:30-1 pm pst?

, P.E.

BW23 FOIA CBP 002300

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C) (b) (6), (b) (

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) ( (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)



Program Director
Resource Management Division

LMI
7940 Jones Branch Drive
McLean, VA 22102
Office: 
Cell: 

Complex Problems. Practical Solutions.
www.lmi.org<http://www.lmi.org/>

From: 
Sent: Tuesday, May 24, 2016 5:04 PM
To:
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>
Cc: ; 

 

;

Subject: RE:  Fence Replacement Tag UP

Dear All
Attached are the notes from today’s call, Thanks 

-----Original Appointment-----
From: 
Sent: Monday, January 25, 2016 7:31 AM
To:

 
  ;

; 

Cc: ; 

  

Subject: Fence Replacement Tag UP
When: Tuesday, May 24, 2016 4:00 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: 

Today’s call will be adjusted due to portfolio reviews.
Thanks

-----------------------------------------------------------------------------------
What: Fence Replacement PDT Kickoff Meeting

When: Tuesdays & Thursdays at 4:30 -5:00 pm
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CONFERENCE LINE HAS BEEN UPDATED

Agenda will be sent prior to the calls.

Schedule:
<< File: MATOC Schedule 27Jan16.pdf >>  << File:  Fence Schedule 28Jan16.pdf >>
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From:
To:
Cc:  

Subject: RE:  Fence Replacement Tag UP
Date: Wednesday, May 25, 2016 9:50:32 AM

If you want to do that, I will set up a one-time invite for that time on Thursday and a new series for the nirmal call
starting next Tuesday for the original time.
Thanks

-----Original Message-----
From: 
Sent: Wednesday, May 25, 2016 9:36 AM
To: 
Cc:

Subject: Re: Fence Replacement Tag UP

We need to agree on tomorrow's meeting time-I've suggested 1230-1 pst based on tomorrow's pmr agenda that
shows lunch from 12-1. Thoughts?

Sent from my iPhone

> On May 25, 2016, at 6:33 AM,  wrote:
>
>  is going to give me permissions today so I will get a new invite out as soon as that happens.
> I still have all the email addresses for the attendees.
> THANKS
> 
>
> -----Original Message-----
> From: 
> Sent: Wednesday, May 25, 2016 9:32 AM
> To:

 
> Cc:

> Subject: RE:  Fence Replacement Tag UP
>
> Send from my cal for now
> ________________________________________
> From: 
> Sent: Wednesday, May 25, 2016 7:54:08 AM
> To:  
> Cc:  
> Subject: RE:  Fence Replacement Tag UP
>
> I can send it from my calendar or  but I don't have publishing rights for 
> Thanks
> 

BW23 FOIA CBP 002304

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6)
(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C(b) (6), (b) (7)(C)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)
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> Cc: 
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> Subject: RE:  Fence Replacement Tag UP
>
> Dear All
> Attached are the notes from today's call, Thanks 
>
> -----Original Appointment-----
> From: 
> Sent: Monday, January 25, 2016 7:31 AM
> To:

 
  ; 

 

 

> Cc: ;

'; 

> Subject:  Fence Replacement Tag UP
> When: Tuesday, May 24, 2016 4:00 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
> Where: 
>
>
> Today's call will be adjusted due to portfolio reviews.
> Thanks
> 
>
> -----------------------------------------------------------------------------------
> What:  Fence Replacement PDT Kickoff Meeting
>
> When: Tuesdays & Thursdays at 4:30 -5:00 pm
>
> CONFERENCE LINE HAS BEEN UPDATED
>
> Agenda will be sent prior to the calls.
>
> Schedule:
> << File: MATOC Schedule 27Jan16.pdf >>  << File: Fence Schedule 28Jan16.pdf >>
>
>
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From:
To: ; ; 
Cc:  
Subject: RE: Fence Replacement Tag UP
Date: Tuesday, May 24, 2016 6:54:00 PM

Correct.  Makes it easier for  to manage the changes in calendar....

-----Original Message-----
From: 
Sent: Tuesday, May 24, 2016 3:51 PM
To: ;  
Cc:  
Subject: RE: Fence Replacement Tag UP

Thx so  will maintain the cal for  - thx ________________________________________
From: 
Sent: Tuesday, May 24, 2016 6:48:27 PM
To:  ; 
Cc:  
Subject: RE:  Fence Replacement Tag UP

It is now.  I had it on mine, yet I am not the owner of the changes.

This way  can change at will and everyone gets the notice.   will help.

-----Original Message-----
From: 
Sent: Tuesday, May 24, 2016 3:46 PM
To: ; 
Cc:  
Subject: RE: Fence Replacement Tag UP

I assume you mean that  has the cal?
________________________________________
From: 
Sent: Tuesday, May 24, 2016 6:42:23 PM
To: ; 
Cc:  

Subject: RE:  Fence Replacement Tag UP

Let’s get you to send out the changes.   It is getting confusing from my end and in my Calendar.

 can help you, yet going forward let’s get you to send from your calendar so that everyone does not get
confused.

Thanks..

From: 
Sent: Tuesday, May 24, 2016 3:36 PM
To: 
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Cc: 

Subject: RE:  Fence Replacement Tag UP

The PMR lunch is scheduled from 12-1 pst on Thursday. Do you want to schedule Thursday’s call from
12:30-1 pm pst?

, P.E.
Program Director
Resource Management Division

LMI
7940 Jones Branch Drive
McLean, VA 22102
Office: 
Cell: 

Complex Problems. Practical Solutions.
www.lmi.org<http://www.lmi.org/>

From: 
Sent: Tuesday, May 24, 2016 5:04 PM
To:

 

 

 

; 
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Cc: >; 

;

Subject: RE:  Fence Replacement Tag UP

Dear All
Attached are the notes from today’s call, Thanks 

-----Original Appointment-----
From: 
Sent: Monday, January 25, 2016 7:31 AM
To:

 ; ;

 

 

Cc: ; 

'; 

Subject:  Fence Replacement Tag UP
When: Tuesday, May 24, 2016 4:00 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: 

Today’s call will be adjusted due to portfolio reviews.
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Thanks

-----------------------------------------------------------------------------------
What: Fence Replacement PDT Kickoff Meeting

When: Tuesdays & Thursdays at 4:30 -5:00 pm

CONFERENCE LINE HAS BEEN UPDATED

Agenda will be sent prior to the calls.

Schedule:
<< File: MATOC Schedule 27Jan16.pdf >>  << File:  Fence Schedule 28Jan16.pdf >>
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Cc: 
Subject: RE: Pre-Final  Fence Replacement RFP

All,

DrChecks is open for comments and the Pre-Final RFP document has been uploaded. DrChecks will remain open
until 20 July; however, please try to get your comments entered before then so they can be reviewed prior to the
meeting on 21 July.

The comment submitters and evaluators for this review are the same as for the Preliminary RFP review. If you
would like to be added as a submitter or reviewer for this review, please let me know.

Thanks,

, P.G.
Project Manager
Interagency & International Services Branch
Arizona-Nevada Area Office, L.A. District

-----Original Message-----
From: 
Sent: Wednesday, July 13, 2016 6:01 PM
To:
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;  
 

,

 

Cc: 
Subject: [EXTERNAL] Pre-Final Fence Replacement RFP

Below you will find a link to download the Pre-Final Fence Replacement RFP and the Cost Estimate for your
review and comment.

Comments will be entered and reviewed in ProjNet - DrChecks.

Thanks,

 <Blockedhttp://eftp mbakerintl.com/img/MBI_small.jpg>

 has sent you an attachment(s) using Baker eFTP

Message Text:    Attached.

To retrieve your attachment(s), click on the secure link below.
Blockedhttps

Access to this information will expire on 2016-07-20

First time user of the Michael Baker Intl. eFTP system? Click this link
<Blockedhttps://eftp.mbakerintl.com/img/First_Time_reg_instructions.pdf>  for assistance with the new user
creation process. If you are unable to access this website, contact the Michael Baker IT Support Desk at 

 or e-mail us at 
Legal Disclaimer:
This website is intended solely for use by the Michael Baker Corporation, its affiliates, clients, subcontractors, and
other designated parties. All information utilized on this website is for designated recipients only. Any
dissemination, distribution or copying of this material by any individual other than the said designated recipients is
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strictly prohibited. The Michael Baker Corporation, its affiliates and employees, makes no representation or
warranty (express or implied) as to the merchantability or fitness for a particular purpose of any documents or
information available from this website and therefore assumes neither legal liability nor responsibility for the
accuracy, completeness, technical/ scientific quality or usefulness of said documents or information

________________________________
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From:
To:
Cc:  
Subject: RE: Discussion on replacement of DHS fence  NM and  AZ
Date: Monday, June 08, 2015 7:46:07 AM

I just spoke with 

I’m going to give  a call and see what he has in mind

Best,

From:  
Sent: Monday, June 08, 2015 7:34 AM
To: ; ; 

'
Cc:  
Subject: Re: Discussion on replacement of DHS fence  NM and  AZ

 

We will explore this option. - thx
 
From:  
Sent: Friday, June 05, 2015 01:27 PM Eastern Standard Time
To: 

 
Cc:  

 
Subject: RE: Discussion on replacement of DHS fence NM and  AZ 
 

 

 Thanks for your consideration.
 
 
 

 P.E.
Principal Engineer
IBWC, U.S. Section
Headquarters

Cell
>>>  5/27/2015 5:19 AM >>>

 
Attached are several documents I’d like to reference during our discussion today regarding the 
fence replacement projects. They include our Project Requirements Documents (PRD) that establish the project’s
baseline scope, cost, schedule and risk register as well as our Integrated
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Master Schedule for both projects. If you could print copies for everyone I would greatly appreciate it.
 
If time permits, I’m also hoping to discuss the following projects:

       

       

       

        Any other projects IBWC would like to discuss.

 
I have invited our entire project team to today’s meeting via conference call. I hope to be at your
office by 1:15 and am hoping we can start as close to 1:30 as possible given the large number of folks that may be
calling in.
 
Best,

 
-----Original Appointment-----
From:  
Sent: Thursday, May 14, 2015 3:20 PM
To: ; VTC
Conference Room 1; ;  
Subject: Discussion on replacement of DHS fence  NM and  AZ
When: Wednesday, May 27, 2015 1:30 PM-3:30 PM (UTC-07:00) Mountain Time (US & Canada).
Where: VTC Conference Room 1
 
 
CBP sr leadership will likely be receiving year-end funds to replace legacy border fence in

NM and AZ. DHS would like to schedule a face to face meeting in the near
future to fully brief USIBWC on these projects and seek assistance in coordinating the design
reviews.
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From:
To:
Cc:
Subject: Re: [EXTERNAL] RE: Discussion on replacement of DHS fence  NM and  AZ (UNCLASSIFIED)
Date: Sunday, June 07, 2015 9:18:30 PM

Roger.

Sent from my BlackBerry 10 smartphone.
  Original Message
From: 
Sent: Sunday, June 7, 2015 7:16 PM
To: 
Cc: ; 
Subject: RE: [EXTERNAL] RE: Discussion on replacement of DHS fence  NM and  AZ
(UNCLASSIFIED)

I will confirm with  

Best,

-----Original Message-----
From: 
Sent: Friday, June 05, 2015 1:46 PM
To: ; 
Cc: 
Subject: RE: [EXTERNAL] RE: Discussion on replacement of DHS fence NM and  AZ
(UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

.

Western Region Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb 

-----Original Message-----
From: 
Sent: Friday, June 05, 2015 12:28 PM
To: 
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Cc: ; 
Subject: [EXTERNAL] RE: Discussion on replacement of DHS fence  NM and  AZ

 Thanks for your consideration.

, P.E.
Principal Engineer
IBWC, U.S. Section
Headquarters

 Cell
>>>  5/27/2015 5:19 AM >>>

Attached are several documents I’d like to reference during our discussion today regarding the
fence replacement projects. They include our Project Requirements Documents (PRD) that establish the project’s
baseline scope, cost, schedule and risk register  as well as our
Integrated Master Schedule for both projects. If you could print copies for everyone I would greatly appreciate it.

If time permits, I’m also hoping to discuss the following projects:

*      
*      
*      
*       Any other projects IBWC would like to discuss.

I have invited our entire project team to today’s meeting via conference call. I hope to be at
your office by 1:15 and am hoping we can start as close to 1:30 as possible given the large number of folks that may
be calling in.

Best,

-----Original Appointment-----
From: 
Sent: Thursday, May 14, 2015 3:20 PM
To: ; VTC Conference
Room 1; ;  
Subject: Discussion on replacement of DHS fence NM and  AZ
When: Wednesday, May 27, 2015 1:30 PM-3:30 PM (UTC-07:00) Mountain Time (US & Canada).
Where: VTC Conference Room 1

CBP sr leadership will likely be receiving year-end funds to replace legacy border fence in  NM and 
AZ. DHS would like to schedule a face to face meeting in the near future to fully brief USIBWC on these projects
and seek assistance in coordinating the design reviews.

Classification: UNCLASSIFIED
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Caveats: NONE
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From:
To:
Cc:  ; 
Subject: RE: Discussion on replacement of DHS fence  NM and AZ
Date: Monday, June 08, 2015 7:51:49 AM

. Please let me you when you are
available to chat.

Best,

 

From:  
Sent: Friday, June 05, 2015 1:28 PM
To: ;
Cc:  
Subject: RE: Discussion on replacement of DHS fence  NM and AZ

 

 

Thanks for your consideration.
 
 
 

 P.E.
Principal Engineer
IBWC, U.S. Section
Headquarters

Cell
>>> > 5/27/2015 5:19 AM >>>

 
Attached are several documents I’d like to reference during our discussion today regarding the 
fence replacement projects. They include our Project Requirements Documents (PRD) that establish the project’s
baseline scope, cost, schedule and risk register  as well as our Integrated
Master Schedule for both projects. If you could print copies for everyone I would greatly appreciate it.
 
If time permits, I’m also hoping to discuss the following projects:

     

     

     

BW23 FOIA CBP 002320

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7

(b) (6)

(b) (6), (b) (7)(C) (b) (6)
(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C

(b) (6)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)
(b) (6)

(b)(7)(E) (b)(7)(E)

(b)(7)(E) (b)(7)(E)

(b) (5)

(b)(7)(E)

(b) (5)

(b) (5)

(b) (7)(E)



        Any other projects IBWC would like to discuss.

 
I have invited our entire  project team to today’s meeting via conference call. I hope to be at your
office by 1:15 and am hoping we can start as close to 1:30 as possible given the large number of folks that may be
calling in.
 
Best,

 
-----Original Appointment-----
From:  
Sent: Thursday, May 14, 2015 3:20 PM
To: ; VTC
Conference Room 1;  ; 
Subject: Discussion on replacement of DHS fence  NM and  AZ
When: Wednesday, May 27, 2015 1:30 PM-3:30 PM (UTC-07:00) Mountain Time (US & Canada).
Where: VTC Conference Room 1
 
 
CBP sr leadership will likely be receiving year-end funds to replace legacy border fence in

NM and  AZ. DHS would like to schedule a face to face meeting in the near
future to fully brief USIBWC on these projects and seek assistance in coordinating the design
reviews.
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From:
To:  ;

 
Subject: RE: Discussion on replacement of DHS fence  NM and  AZ (UNCLASSIFIED)
Date: Monday, June 15, 2015 9:35:20 AM

Classification: UNCLASSIFIED
Caveats: NONE

Good Morning All,
 
For  the Draft Drainage Report, Draft Final Drainage Report and Final Drainage Report are to
be submitted with the 30%, 90%, and 100% Design Submittals, respectively.  These submittal dates

are June 19th, July 21st, and August 8th.
 
For the Draft Drainage Report, Draft Final Drainage Report and Final Drainage Report are to
be submitted with the 60%, 90%, and 100% Design Submittals, respectively.  These submittal dates

are July 6th, July 20th, and August 9th.
 

 

Tactical Infrastructure Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb 
 

From:  
Sent: Monday, June 15, 2015 7:24 AM
To:

; 
 

Subject: [EXTERNAL] RE: Discussion on replacement of DHS fence  NM and AZ
 
IBWC colleagues
 
Attached is an updated schedule for our fence replacements projects. The noteworthy changes
impact the design submittals and review periods for the projects. As you may recall, our initial schedule assumed
the design activities/milestones for both projects would run in parallel, which posed a logistics issue as from a
practical perspective we couldn’t hold two design review meetings on the same day in El Paso and Yuma. To de-
conflict this and acknowledge the current status of the designs for the proposed projects we identified the following
dates for the design reviews and “on-site” review conferences, which are noted below.  We respectfully request
that IBWC can participate in these activities and adhere to our schedule, which admittedly is aggressive do to the
need to award construction contracts this FY.
 

60% Design Drawings submitted to IBWC-July 6th

60% Design Drawings review including site visit-July 9th
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90% Design Drawings submitted to IBWC-July 20th

90% Design Drawings review including site visit-July 23rd

 

30% Design Drawings submitted to IBWC-June 19th

30% Design Drawings review including site visit-June 23rd

90% Design Drawings submitted to IBWC-July 21st

90% Design Drawings review including site visit-July 24th

 
Drainage analyses for both projects and the hydraulic analysis for the Colorado River will be submitted and reviewed
separately. I’ve copied the Corps and their consultant, Michael Baker on this e-mail and request that they provide
the team with the expected submittal dates for those submissions.
 
All submittals to IBWC will be made via your web portal.
 
The specific location of the “on-site” reviews as well as their respective agendas will be provided in the next day or
so. Our plan is to hold them at “local” CBP facilities.
 
Please advise if there are “local” IBWC POCs we should be coordinating these reviews/site visits with in addition to
HQ.
 
Finally, please let me know if you have any questions or would like to discuss.
 
Best,

 
 
-----Original Appointment-----
From:  
Sent: Thursday, May 14, 2015 3:20 PM
To: ; VTC
Conference Room 1; ;  
Subject: Discussion on replacement of DHS fence NM and  AZ
When: Wednesday, May 27, 2015 1:30 PM-3:30 PM (UTC-07:00) Mountain Time (US & Canada).
Where: VTC Conference Room 1
 
 
CBP sr leadership will likely be receiving year-end funds to replace legacy border fence in

 NM and  AZ. DHS would like to schedule a face to face meeting in the near
future to fully brief USIBWC on these projects and seek assistance in coordinating the design
reviews.
 

Classification: UNCLASSIFIED
Caveats: NONE
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From:
To:

 ; 
 

; ; 
Subject: RE: CIR IPT Kick Off Meeting
Date: Tuesday, May 17, 2016 9:43:01 AM
Attachments: Comprehensive Immigration Reform Act Fence Replacement Program Management Plan AAHT edits.docx

Looks great – here are my minor comments for now – we’ll have a lot more to flesh out on the
next round J

<<Comprehensive Immigration Reform Act Fence Replacement Program Management Plan AAHT
edits.docx>>

Business Operations
CBP, FM&E

_____________________________________________
From: 
Sent: Friday, May 13, 2016 12:05 PM
To: 

  
 

 
 

  

Subject: RE: CIR IPT Kick Off Meeting

All

Attached is a draft outline for the Program Management Plan to be discussed during our IPT
kick-off meeting on Monday.

Thanks

 << File: Comprehensive Immigration Reform Act Fence Replacement Program
Management Plan.docx >>

-----Original Appointment-----
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From: 
Sent: Thursday, April 28, 2016 10:21 AM
To: 

; ;  
 

Subject: CIR IPT Kick Off Meeting
When: Monday, May 16, 2016 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: CR TBD / 

4/28- per  request, kickoff meeting for IPT/follow up to 4/12.
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From:
To:
Cc:
Subject: Re: Fence Breach 
Date: Thursday, November 28, 2013 8:11:35 PM
Attachments: image001.png

image003.png

Thanks. Happy Thanksgiving to you and your family. 
 
From:  
Sent: Thursday, November 28, 2013 11:15 AM Eastern Standard Time
To:  
Cc:  
Subject: FW: Fence Breach -
 
Gents:
 
Hope you all are enjoying your day today.  Happy Thanksgiving.
 
Attached is the continuous progress of closing the gap
 
Cerrudo continues to perform and provide some good service in the repair of legacy fence.
 
There are a few pictures that pop questions as to the delineation of border encroachment.  I’ll
did into this a little to figure out if we are over our limit.
 
Anyway, this is good news and thought I would share the information.
 
Regards,
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Wednesday, November 27, 2013 7:36 PM
To:   
Cc: 

Subject: RE: Fence Breach - 
 
All,
 
  Work progressed well today. The breach is secure, but we have some finishing to do. We will
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, P.E., LEED® AP
Project Manager
Cerrudo Services

 cell
skype:  
 

      
 
J
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From:
To:
Subject: RE: VM-Great news!
Date: Monday, September 14, 2015 12:58:28 PM

outstanding
 

From:  
Sent: Monday, September 14, 2015 12:40 PM
To: 
Subject: Fwd: VM-Great news!
 
FYI-the Railroad told  they are good with our design so 

.   

Sent from my iPhone

Begin forwarded message:

From: "
Date: September 14, 2015 at 11:19:10 AM CDT
To: 
Subject: Re: VM-Great news!

No -  

 
From:  
Sent: Monday, September 14, 2015 12:16 PM Eastern Standard Time
To:  
Subject: VM-Great news! 
 
Are  or you going to send out an email to the team?
 

, P.E.
Program Director
Infrastructure Analytics Division

LMI
7940 Jones Branch Drive {new address!!}
McLean, VA 22102
Office: 
Cell: 
 
Complex Problems. Practical Solutions.
www.lmi.org

BW23 FOIA CBP 002335
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From:
To:  
Subject: RE: VM-Great news!
Date: Monday, September 14, 2015 12:40:53 PM

Ok.  Thanks…  Glad this was resolved..
 

From:  
Sent: Monday, September 14, 2015 12:40 PM
To: 
Subject: Fwd: VM-Great news!
 
FYI-the Railroad told  they are good with our design so I think we can begin construction
on the fence as soon as we want.   

Sent from my iPhone

Begin forwarded message:

From: "
Date: September 14, 2015 at 11:19:10 AM CDT
To: 
Subject: Re: VM-Great news!

No -  

 
From:  
Sent: Monday, September 14, 2015 12:16 PM Eastern Standard Time
To:  
Subject: VM-Great news! 
 
Are  or you going to send out an email to the team?
 

, P.E.
Program Director
Infrastructure Analytics Division

LMI
7940 Jones Branch Drive {new address!!}
McLean, VA 22102
Office: 
Cell: 
 
Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:
Cc: .
Subject: FW: Andrade Fence Daily report (UNCLASSIFIED)
Date: Wednesday, February 27, 2013 8:26:39 AM
Attachments: 26 Feb QA Daily Report.pdf

Making good progress at Andrade

Branch Chief – TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

-----Original Message-----
From: 
Sent: Tuesday, February 26, 2013 4:32 PM
To:   

Cc  
 

Subject: Andrade Fence Daily report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Gentlemen:

Here is the daily report for 26 Feb 13 with pictures.  The concrete placement went very well with no issues.  We will
finish the top section and the west end tomorrow morning.

Construction Representative
El Centro Field Office
Road Runner Resident Office
Los Angeles District
US Army Corps of Engineers
1850 W Main St, Ste F
El Centro, CA 92243

Office: 
Cell:
Fax: 
email: 

Classification: UNCLASSIFIED
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Caveats: NONE

BW23 FOIA CBP 002346













 
 and 

 
Due to the high viz of the re-install of the Andrade Fence; what I would like is a 1 pager (email is acceptable)
on progress.
 
I would like this 1 pager (email) to be in my in box by 12pm on Wednesdays.
 
This will be outside the weekly.
 
I would appreciate a succinct report with sufficient details to understand the progress to include meeting
milestones.
 
I will also ask for at least two pictures that show progress.
 
If we wish to use WMS as the reporting method that would be a good use of resources.
 
Please confirm the request in this email.
 
I will ask for the first report this week.
 
Call me if you have any questions.
 
Thanks.

BW23 FOIA CBP 002352
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I would like this 1 pager (email) to be in my in box by 12pm on Wednesdays.
 
This will be outside the weekly.
 
I would appreciate a succinct report with sufficient details to understand the progress to include meeting
milestones.
 
I will also ask for at least two pictures that show progress.
 
If we wish to use WMS as the reporting method that would be a good use of resources.
 
Please confirm the request in this email.
 
I will ask for the first report this week.
 
Call me if you have any questions.
 
Thanks.

BW23 FOIA CBP 002361













I would appreciate a succinct report with sufficient details to understand the progress to include meeting
milestones.
 
I will also ask for at least two pictures that show progress.
 
If we wish to use WMS as the reporting method that would be a good use of resources.
 
Please confirm the request in this email.
 
I will ask for the first report this week.
 
Call me if you have any questions.
 
Thanks.

BW23 FOIA CBP 002367



From:
To:
Cc:
Subject: RE: LMI Support to BPFTI
Date: Thursday, January 03, 2013 1:43:31 PM

 – we received authorization from Dos Logistics this morning to have  continue support to
you for 24 hours per week, starting with today’s conference call.
Thanks to all for expediting this through the ECSO system.
 
Best regards,

 

From:  
Sent: Thursday, January 03, 2013 7:58 AM
To: 
Cc: 
Subject: Re: LMI Support to BPFTI
 

What about ?

 
From:  
Sent: Wednesday, January 02, 2013 07:56 PM
To:  
Cc:  
Subject: RE: LMI Support to BPFTI 
 
Hi  – hope you had a Happy New Year.
The new contract covers 

 We no longer have any reachback support available to support BPFTI.
Another change is that  is a Dos Logistics resource.
 
Thanks.
Best regards,

 

From:  
Sent: Wednesday, January 02, 2013 7:52 PM
To: 
Cc: 
Subject: Re: LMI Support to BPFTI
 

Thanks. This is great news. Does this cover all LMI personnel?

BW23 FOIA CBP 002368
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From:
To:
Cc:
Subject: FW: Andrade Fence Repair Daily Report (UNCLASSIFIED)
Date: Sunday, February 24, 2013 4:07:12 PM
Attachments: 21 Feb QA Daily Report.pdf

FYSA - CJW expects to begin pouring concrete retaining wall on Tuesday 2/26. Detailed report and pics attached.

Branch Chief – TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

-----Original Message-----
From: 
Sent: Thursday, February 21, 2013 7:16 PM
To:  

 
Cc:  ; 

; 
Subject: Andrade Fence Repair Daily Report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Gentlemen:

Here is the daily report and pictures for 21 Feb 13.  Contractor is on schedule to start placing concrete for the wall
on Tuesday morning.

Construction Representative
El Centro Field Office
Road Runner Resident Office
Los Angeles District
US Army Corps of Engineers
1850 W Main St, Ste F
El Centro, CA 92243

Office: 
Cell: 
Fax: 
email: 

Classification: UNCLASSIFIED
Caveats: NONE
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01HSBP1013P00082TucsonAZ.pdf

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of file
attachments.  Check your e-mail security settings to determine how attachments are handled.

BW23 FOIA CBP 002376



From:
To:
Subject: Re: TCA_Interim_Fence_Contract_Burn_Rate
Date: Monday, March 04, 2013 7:40:50 PM

Don't think so since this came up thru the chain

I'll back track..

----- Original Message -----
From: 
Sent: Monday, March 04, 2013 05:59 PM
To: 
Subject: Re: TCA_Interim_Fence_Contract_Burn_Rate

----- Original Message -----
From: 
Sent: Monday, March 04, 2013 05:38 PM Eastern Standard Time
To: 
Subject: FW: TCA_Interim_Fence_Contract_Burn_Rate

First casualty......However, just got off the phone with  and he is working to see what we can do.....

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

-----Original Message-----
From: 
Sent: Monday, March 04, 2013 5:21 PM
To: 
Cc: 
Subject: Re: TCA_Interim_Fence_Contract_Burn_Rate

 

----- Original Message -----
From: 
Sent: Monday, March 04, 2013 05:18 PM Eastern Standard Time
To: 
Cc: 
Subject: RE: TCA_Interim_Fence_Contract_Burn_Rate

Talking with now....stand by...  What is the impact??

BW23 FOIA CBP 002377
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The message is ready to be sent with the following file or link attachments:

Schedule of values from 25 Jan-to 25 Feb 2013.pdf
Summary of CLINs for 25-Jan & 25-Feb.pdf
Invoice 01HSBP1013P00082TucsonAZ.pdf

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of file
attachments.  Check your e-mail security settings to determine how attachments are handled.
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 (bberry)

 
Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
 

BW23 FOIA CBP 002385
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From:
To: ;

 
Subject: MRO Improvements-Next steps
Attachments: White Paper BPFTI MRO Approach 6 Aug 2013.docx

<<White Paper_BPFTI MRO Approach 6 Aug 2013.docx>> 

Purpose of meeting to discuss and agree on next steps relative to implementing recommendations in the MRO Assessment completed last month.
Attached is a white paper that describes LMI’s recommendations and will be the reference document for the meeting.

Please let me know if the proposed date/time don’t work for you.

Thanks

BW23 FOIA CBP 002386
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6 Aug 2013 

Border Patrol Facilities and Tactical Infrastructure (BPFTI) PMO 
Phased Approach to Improve Maintenance, Repair, and Operations (MRO)  

BW23 FOIA CBP 002387
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From:
To:
Cc:
Subject: FW: Andrade Weekly Progress Report 12/19/12
Date: Friday, December 21, 2012 1:56:52 PM
Attachments: Project Schedule 12-17-12.PDF

Fence 009.JPG.JPG
Fence 036.JPG.JPG

 and 
 
Attached for your information is the schedule and initial pics of Andrade.
 
I have asked for a weekly progress report so that you all can keep aware of what we are doing
out there.
 
I’ll say it..it is ugly and long overdue….
 
If this is too much let me know…
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Tuesday, December 18, 2012 10:00 PM
To: 
Cc: 

Subject: FW: Andrade Weekly Progress Report 12/19/12
 
Gentlemen,
 
Below is the current status of the Andrade fence repair.
 
NTP is expected the first week of January and is dependent upon permits/business license approval
by the Quechan Tribal Council expected to vote on these 1/3/13.
 
Please call  or me if any questions.
 
Thank you,

 

BW23 FOIA CBP 002390
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include meeting milestones.
 
I will also ask for at least two pictures that show progress.
 
If we wish to use WMS as the reporting method that would be a good use of resources.
 
Please confirm the request in this email.
 
I will ask for the first report this week.
 
Call me if you have any questions.
 
Thanks.

BW23 FOIA CBP 002393













From:
To:
Subject: Re: Andrade Fence Repair Daily Report (UNCLASSIFIED)
Date: Tuesday, April 02, 2013 5:49:47 AM

Thanks.  Outstanding...

----- Original Message -----
From: 
Sent: Monday, April 01, 2013 08:47 PM
To: 
Subject: FW: Andrade Fence Repair Daily Report (UNCLASSIFIED)

FYSA

-----Original Message-----
From: 
Sent: Monday, April 01, 2013 6:35 PM
To:  

Cc: ; 

Subject: Andrade Fence Repair Daily Report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Gentlemen:

Here is my last daily on the Andrade Fence Repair with photos.  As you can see by the one photo the fence is
standing on its own without any support.  We are still set to conduct the final inspection on 3 April at 1000.

Construction Representative
El Centro Field Office
Road Runner Resident Office
Los Angeles District
US Army Corps of Engineers
1850 W Main St, Ste F
El Centro, CA 92243

Office: 
Cell: 
Fax
email: 

Classification: UNCLASSIFIED
Caveats: NONE
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From:
To:
Subject: RE: 13 feb Andrade Daily report (UNCLASSIFIED)
Date: Thursday, February 14, 2013 3:22:04 PM

Great to see big equipment on site working -

-----Original Message-----
From: 
Sent: Thursday, February 14, 2013 1:55 PM
To: 
Cc: 
Subject: Fw: 13 feb Andrade Daily report (UNCLASSIFIED)

 and 

Construction has commenced on the Andrade Fence repair. 

Note the pics.  We are very close to the border....so I am sure eyes are everywhere.

Will keep you all posted...

----- Original Message -----
From: 
Sent: Thursday, February 14, 2013 09:03 AM
To: 
Subject: FW: 13 feb Andrade Daily report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Andrade progress photos

-----Original Message-----
From: 
Sent: Thursday, February 14, 2013 7:57 AM
To: 
Cc: 
Subject: FW: 13 feb Andrade Daily report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Major Milestone, construction equipment on-site and moving dirt!  Thought everyone might want to see pictures, it's
been a long time coming....

Western Region Program Manager
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ECSO, TI Branch
USACE Fort Worth District
office 
bb 

-----Original Message-----
From: 
Sent: Wednesday, February 13, 2013 6:37 PM
To:   ; 

Cc: ; ; 

Subject: 13 feb Andrade Daily report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Attn All:

Here is today's daily report with photos.

Construction Representative
El Centro Field Office
Road Runner Resident Office
Los Angeles District
US Army Corps of Engineers
1850 W Main St, Ste F
El Centro, CA 92243

Office: 
Cell
Fax: 
email: 

Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE
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From:
To:
Cc:
Subject: Fw: 13 feb Andrade Daily report (UNCLASSIFIED)
Date: Thursday, February 14, 2013 1:55:17 PM
Attachments: 13 Feb QA Daily Report.pdf

 and 

Construction has commenced on the Andrade Fence repair. 

Note the pics.  We are very close to the border....so I am sure eyes are everywhere.

Will keep you all posted...

----- Original Message -----
From: 
Sent: Thursday, February 14, 2013 09:03 AM
To: 
Subject: FW: 13 feb Andrade Daily report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Andrade progress photos

-----Original Message-----
From: 
Sent: Thursday, February 14, 2013 7:57 AM
To: 
Cc: 
Subject: FW: 13 feb Andrade Daily report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Major Milestone, construction equipment on-site and moving dirt!  Thought everyone might want to see pictures, it's
been a long time coming....

Western Region Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb 

-----Original Message-----
From: 
Sent: Wednesday, February 13, 2013 6:37 PM
To:    

Cc: ; 
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Subject: 13 feb Andrade Daily report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Attn All:

Here is today's daily report with photos.

Construction Representative
El Centro Field Office
Road Runner Resident Office
Los Angeles District
US Army Corps of Engineers
1850 W Main St, Ste F
El Centro, CA 92243

Office: 
Cell: 
Fax: 
email: 

Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE
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From:
To:
Subject: FW: Andrade Fence Repair Daily Report (UNCLASSIFIED)
Date: Monday, April 01, 2013 8:47:45 PM
Attachments: 1 Apr 13 QA Daily Report.pdf

FYSA

-----Original Message-----
From: 
Sent: Monday, April 01, 2013 6:35 PM
To: ; ; 

Cc:   

Subject: Andrade Fence Repair Daily Report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Gentlemen:

Here is my last daily on the Andrade Fence Repair with photos.  As you can see by the one photo the fence is
standing on its own without any support.  We are still set to conduct the final inspection on 3 April at 1000.

Construction Representative
El Centro Field Office
Road Runner Resident Office
Los Angeles District
US Army Corps of Engineers
1850 W Main St, Ste F
El Centro, CA 92243

Office: 
Cell: 
Fax: 
email: 

Classification: UNCLASSIFIED
Caveats: NONE

BW23 FOIA CBP 002407

(b) (6)

(b) (6)
(b) (6)
(b) (6)

(b) (6)

(b) (6)
(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C) (b) (6)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)





From:
To:
Subject: Fw: Fence blow out in area wash.
Date: Sunday, July 07, 2013 10:25:32 PM

Awareness. Note the information. I'll work it tomorrow morning..
 
From:  
Sent: Sunday, July 07, 2013 08:39 PM
To:  
Subject: FW: Fence blow out in  area wash. 
 
FYSA
 

From:  
Sent: Sunday, July 07, 2013 8:36 PM
To:  
Subject: RE: Fence blow out in area wash.
 
Thanks for sharing. 
 

From:  
Sent: Sunday, July 07, 2013 12:39 PM
To:   
Subject: Fw: Fence blow out in area wash.
 
FYSA 

 Program Manager/COR, O&M Division Office:  Mobile: 
 

 

From:  
Sent: Sunday, July 07, 2013 12:29 PM Eastern Standard Time
To:  
Cc: 

 
Subject: Re: Fence blow out in area wash. 
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Engineer
Granite
Arizona Region
 

On Jul 6, 2013, at 8:29 PM, " > wrote:

Gentleme 
.

Thanks  
--------- 
Message sent via my BlackBerry Wireless Device 

 
From:  
Sent: Saturday, July 06, 2013 03:35 PM Central Standard Time
To:  
Subject: Fw: Fence blow out in area wash. 
 

 
 Program Manager/COR, O&M Division Office: Mobile: 
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From:
To:

Cc:
Subject: FW: MRO Assessment Phase 2-Near term implementation
Date: Wednesday, January 08, 2014 8:53:37 AM
Attachments: White Paper BPFTI MRO Approach 6 Sept 2013-3.docx

BPFTI MRO ApproachBriefing Draft 2 Sept 4 2013.ppt

 pls set up a call to discuss - thanks
 
 

 

From:  
Sent: Friday, September 06, 2013 3:23 PM
To:

Cc: '   
Subject: MRO Assessment Phase 2-Near term implementation
 

 
Attached is the most up to date version of the Phase 2 white paper as well as a draft BPFTI MRO
“next steps” briefing  prepared for the front office based on our understanding of
your desired direction coupled with their experience successfully assisting other agencies mature
their MRO organizations. I’ve highlighted the updated text in the white paper to facilitate your
review. Please feel free to use (or not use) the draft briefing as you best see fit.
 
Since  and I will both be on leave next week, please contact  and or  if you have any
questions or require additional info.
 
Thanks
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Border Patrol Facilities and Tactical Infrastructure (BPFTI) PMO 
Phased Approach to Improve Maintenance, Repair, and Operations (MRO)  
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"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"
 

From:  
Sent: Wednesday, July 24, 2013 7:58 AM
To: 
Subject: FW: Right-of-Entry for Site Survey - Bridge Project
 
 
 

From:  
Sent: Tuesday, July 23, 2013 8:27 PM
To: 
Cc: 
Subject: RE: Right-of-Entry for Site Survey - Bridge Project
 
Please be advised of the following dates and events:
 
Here are the dates we have so far for the golf course:
 
July 27 – tournament
July 28 – tournament
Sept. 7 – Cross Country meet
Sept. 14 – Cross Country meet
Oct. 5 – tournament
Oct. 19 – tournament
 
Every Thursday – Taco tournament
Every Friday – Families from Piedras Negras tournament
 
Starting in September, soccer association will be using  every Saturday for their regular season.
 
 

 

 

From:  
Sent: Tuesday, July 23, 2013 2:44 PM
To: 
Cc: 
Subject: RE: Right-of-Entry for Site Survey -  Bridge Project
 
Ok.  We have time.
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Ill forward the schedule for the golf course and park, which I think should be an exhibit to the ROE.
 
Ill await the revised version of the ROE and description, plan, proposal or outline of the project so I can
provide the Council with the scope of the work to be performed and the ultimate proposed scope, subject
to funding, etc, of the Bridge Project.
 

 
 
 

From:  
Sent: Tuesday, July 23, 2013 2:34 PM
To: 
Cc: 
Subject: RE: Right-of-Entry for Site Survey  Bridge Project
 

We were hoping to start the survey on August 16th.
 

From:  
Sent: Tuesday, July 23, 2013 2:24 PM
To: 
Cc: 
Subject: RE: Right-of-Entry for Site Survey - Bridge Project
 

 
Thanks.
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I am copying  on this email so he can provide us with his best contact information via
land line and cell phone. 
 
Thank you and feel free to contact me to discuss this matter further.
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From:
To:
Cc:
Subject: RE: POC for shooting case/FTCA claim
Date: Friday, October 25, 2013 8:42:18 AM

thx
 
 

 
From:  
Sent: Friday, October 25, 2013 8:31 AM
To: 
Cc: 
Subject: FW: POC for shooting case/FTCA claim
 
FYSA….
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Friday, October 25, 2013 7:01 AM
To: 
Subject: FW: POC for shooting case/FTCA claim
 
FYI
 

, PMP
CTR-LMI
BPFTI PMO
OF: 
BB: 

 

From:  
Sent: Thursday, October 24, 2013 8:37 PM
To: 
Cc: 
Subject: RE: POC for shooting case/FTCA claim
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I cc’d FM&E  who can provide the location of the exact border from the
Station border fence replacement.  I added some information that may help.
 

 
She may need the exact border measurements for a case for stations . 
 

Deputy Patrol Agent in Charge
United States Border Patrol
Nogales, Arizona
DESK 
CELL 
 

From:  
Sent: Thursday, October 24, 2013 5:29 PM
To: 
Subject: POC for shooting case/FTCA claim
 
Hi 
 

 
Thanks,

 

Senior Attorney
Office of Assistant Chief Counsel, Tucson
U.S. Customs and Border Protection
4742 N. Oracle Rd. Suite 111
Tucson, Arizona 85705
Ph. 
Fax 
 
 
This document may contain confidential and sensitive attorney client privileged, attorney work product
and/or U.S. Government information, and is not for release, review, retransmission, dissemination or use
by anyone other than the intended recipient.  Please notify the sender if this email has been misdirected
and immediately destroy all originals and copies of the original   Any disclosure of this document must be
approved by the Office of Chief Counsel, U.S. Customs and Border Protection.
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From:
To:
Cc:
Subject: RE: Fence Breach -
Date: Wednesday, November 27, 2013 10:02:38 AM
Attachments: image001.png

image003.png

Thanks love the pics
 
 

 
From:  
Sent: Wednesday, November 27, 2013 9:09 AM
To: 
Cc: 
Subject: FW: Fence Breach - 
 
Gents:
 
The final fix to the down fence in SDC.   

  Cerrudo is on it this am.
 
Good work..
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Tuesday, November 26, 2013 6:59 PM
To:   
Cc: 
Subject: RE: Fence Breach -
 
Sorry, here are the pictures.
 
 

CTIMR SD Sector Manager
Cerrudo Services
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